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What are the current recycl�ng rates �n your local commun�ty,
part�cularly among the target demograph�c of unemployed young
people aged 18-30?

Accord�ng to data from 2023, 75% of the populat�on �n the Czech
Republ�c regularly sorts waste, wh�ch �s an �ncrease of 2% compared to
the prev�ous year.

In the Vysoč�na reg�on, each res�dent sorts out an average of 28.5 kg of
paper, 21.3 kg of plast�c, 16.3 kg of glass, 0.5 kg of beverage cartons, and
28.7 kg of metal. In the reg�on of 692 mun�c�pal�t�es, there are 7037
conta�ners for paper, 9610 conta�ners for plast�c, 8230 conta�ners for glass,
147 conta�ners for beverage cartons, 1240 conta�ners for metal. There are
approx�mately 70 �nhab�tants per collect�on po�nt.

The quant�ty �n the Vysoč�na Reg�on �s above average (compared to the
rest of the Czech Republ�c) �n the collect�on of paper, beverage cartons
and metal. The Vysoč�na reg�on �s on the top rate �n collect�ng plast�c and
paper. The amount of paper, plast�cs, glass and beverage cartons �s 66.6
kg/�nhab�tant. = 1st place �n the order of reg�ons. The average amount of
paper, plast�cs, glass and beverage cartons �n the Czech Republ�c �s 56.5
kg/�nhab�tant.

The amount of paper, plast�cs, glass, beverage cartons and metals �s 95.3
kg/�nhab�tant = 4th place �n the order of reg�ons. The average amount of
paper, plast�cs, glass, beverage cartons and metals �n the whole Czech
Republ�c �s 78 kg/�nhab�tant.

93% of people aged 18-30 sort waste and m�n�m�ze �ts product�on. These
young people also try not to waste food (92%), l�m�t the consumpt�on of
plast�c products and use the�r ecolog�cal alternat�ves (66%).

What are the pr�mary challenges or obstacles faced by �nd�v�duals or
bus�nesses �n your commun�ty when �t comes to reduc�ng, reus�ng, or
recycl�ng mater�als?

Among the obstacles and challenges that �nd�v�duals and bus�nesses
face �n the Czech Republ�c when reus�ng or recycl�ng mater�als are: Lack
of �nformat�on and awareness about the poss�b�l�t�es of recycl�ng and
reus�ng mater�als. Furthermore, bus�nesses are pr�mar�ly faced w�th the
f�nanc�al burden of �mplement�ng recycl�ng and susta�nable measures.
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Th�s �s accompan�ed by a lack of support for bus�nesses that want to
�nvest �n susta�nable pract�ces. Obstacles also �nclude an �nappropr�ate
leg�slat�ve env�ronment. Another challenge �s the lack of opt�ons for
recycl�ng spec�f�c mater�als such as var�ous metals, electron�c equ�pment
or hazardous chem�cals. Some �nd�v�duals and bus�nesses have a low
awareness of the benef�ts of recycl�ng and the poss�b�l�t�es of us�ng
susta�nable pract�ces.

What do you see as the key opportun�t�es or gaps �n our commun�ty
for promot�ng creat�ve recycl�ng act�v�t�es and foster�ng green
entrepreneursh�p among young �nd�v�duals?

These opportun�t�es �nclude, for example, the establ�shment of
�nnovat�ve and creat�ve spaces where young people can share �deas and
collaborate on projects related to recycl�ng and susta�nab�l�ty. There �s
also f�nanc�al support and grants �ntended for young entrepreneurs who
want to develop an env�ronmentally fr�endly bus�ness. Furthermore, an
opportun�ty to work w�th local schools and un�vers�t�es to promote
susta�nable pract�ces and educate young people about the �mportance
of recycl�ng and the env�ronment. The creat�on of mentor�ng programs
where exper�enced entrepreneurs or experts can share the�r knowledge
and exper�ence w�th young people �n the f�eld of green bus�ness or the
support of commun�ty �n�t�at�ves and events focused on recycl�ng and
susta�nab�l�ty, wh�ch can mot�vate young people to act�vely part�c�pate,
could be very effect�ve.

Among the gaps, there �s the lack of f�nanc�al resources for young
entrepreneurs who want to start an env�ronmentally fr�endly bus�ness.
Also, lack of ava�lab�l�ty of educat�onal resources and �nformat�on about
recycl�ng and susta�nab�l�ty bus�ness opportun�t�es for young people.
Ind�v�duals and bus�nesses al�ke may struggle w�th l�m�ted access to the
techn�cal knowledge and sk�lls needed to develop creat�ve recycl�ng
projects. They may feel a lack of support from government and bus�ness
organ�zat�ons for young people try�ng to get �nto green bus�ness. Lack of
awareness of the ex�stence of opt�ons for recycl�ng and susta�nable
bus�ness among young people and �n the�r commun�t�es.



T�tle of the Good
Pract�ce:

Reuse of food waste

Country: The Czech Republ�c

C�ty/Reg�on: Or�kov-Sedlcany/Stredocesky Reg�on

Good Pract�ce Level: Local/Nat�onal

Organ�zat�on’s Name &
Type:

B�opekárna Zemanka (Organ�c Bakery
Zemanka)

Webs�te: https://www.b�opekarnazemanka.cz/cs/�ndex

Descr�pt�on:

The fam�ly bakery bus�ness, a Czech
manufacturer of homemade ORGANIC

b�scu�ts and crackers focuses on raw
mater�als from b�o-ecolog�cal farm�ng. Now,
the bakery has also focused �ts attent�on �n a
c�rcular d�rect�on and found effect�ve ways to
reuse waste from other food �ndustr�es - the

b�scu�ts and crackers, of wh�ch the ma�n
component �s the res�dual raw mater�al from

other food product�on. However, the raw
mater�al, wh�ch normally has no further use,

�s st�ll full of nutr�ents and v�tam�ns. For
example, the pulp left after ju�c�ng beets,

carrots or apples. Coffee grounds or brewer’s
spent gra�ns. All these raw mater�als would

have to be d�sposed, however �nstead of that
someth�ng new �s be�ng created. In

cooperat�on w�th P�lsner Urquell (brewery),
the company created a rec�pe for salty

crackers from the rema�n�ng malt that �t
collects from the brewery. Th�s year, �t w�ll

also start cooperat�on w�th the UGO
company, where �t w�ll use fru�t pulp from �ts
establ�shments �n product�on, and also w�th
the IKEA company, from wh�ch �t w�ll take

coffee grounds for further use. The company
also focuses on Green energy, Zero waste

packag�ng, Susta�nab�l�ty strategy and eth�cs.G
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T�tle of the Good
Pract�ce:

Use of herbal dust

Country: The Czech Republ�c

C�ty/Reg�on: Or�kov-Sedlcany/Stredocesky Reg�on

Good Pract�ce Level: Internat�onal

Organ�zat�on’s Name &
Type:

Sonnentor, Organ�c tea and sp�ce

Webs�te: https://www.sonnentor.com/cs-cz

Descr�pt�on:

The Czech-Austr�an company Sonnentor
spec�al�zes �n organ�c cult�vat�on and

product�on of teas and sp�ces. In add�t�on to
grow�ng herbs �n organ�c qual�ty �n fa�r
cond�t�ons for workers, �t supports the

rev�tal�zat�on of brownf�elds, ensures 100
percent compostab�l�ty of packag�ng

mater�als, uses energy from photovolta�c
power plants, prov�des green roofs to develop
bee colon�es, sorts waste, composts and uses

electr�c cars, the company uses dust waste
from herbs. The �deal temperature, heat�ng
and cool�ng are a constant top�c across all

compan�es. The company also wanted to f�ll
th�s top�c w�th the �dea of susta�nab�l�ty.

That’s why they heat the product�on hall w�th
the res�dual heat from the mach�nes, and
they manage to heat the other hall w�th

pellets made from herb dust. Th�s �s actually
waste from product�on: they process around

300 tons of raw mater�al annually, and
vegetable dust makes up roughly 5% of

th�s volume. Annually, they use more than 22
tons of pellets, wh�ch are close to brown coal

�n the�r calor�f�c value. Pellet heat�ng w�ll
cover more than half of the�r heat�ng costs!
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T�tle of the Good
Pract�ce:

M�n�mum Waste - Reusable capsules

Country: The Czech Republ�c

C�ty/Reg�on: Prague/Stredocesky Reg�on

Good Pract�ce Level: Internat�onal

Organ�zat�on’s Name &
Type:

MIWA Technolog�es, a.s.

Webs�te: https://www.m�wa.eu/cs

Descr�pt�on:

MIWA means MInumum WAste. The
company has created a c�rcular system of
reusable capsules, wh�ch, by us�ng smart
technology, are well adaptable for today’s
log�st�cs and f�t the log�st�c and hyg�en�c

standards of today’s supermarket cha�ns. A
system that f�nally br�ngs pure shopp�ng

w�thout s�ngle-use packag�ng to your
f�ngert�ps. S�nce 2014, MIWA has been
develop�ng smart solut�ons that help
consumers, reta�lers and producers

overcome barr�ers �n pre-cycl�ng methods
adopt�on. “Our m�ss�on �s to make waste-free
shopp�ng a new standard. Why? Because we

bel�eve that only a solut�on appl�cable to a
w�de range of reta�lers can make a true

�mpact on the env�ronment.”
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T�tle of the Good
Pract�ce:

Ref�n�ng PET flakes

Country: The Czech Republ�c

C�ty/Reg�on: Ros�ce/South-Morav�an Reg�on

Good Pract�ce Level: Local/Nat�onal

Organ�zat�on’s Name &
Type:

rPET Inwaste, s.r.o.

Webs�te: https://www.rpet-�nwaste.com/en/#

Descr�pt�on:

PET bottles are 100% recyclable and can be
used repeatedly. Reprocess�ng of the

mater�al back �nto the same product �s the
bas�s of c�rcular econom�cs. The company

rPET InWaste, s.r.o. owns a un�que
technolog�cal l�ne for ref�n�ng PET flakes

com�ng from sorted PET beverage bottles. It
�s EFSA cert�f�ed. It �s the f�rst company �n
Europe to use un�que technology for the

process�ng of PET flakes and the product�on
of rPET regranulate �n “bottle to bottle”

qual�ty.

The procedure �s follow�ng: The �nlet mater�al
�s sorted, washed and pre-dr�ed (pet flakes

are  bought from ver�f�ed suppl�ers), later the
flakes are homogen�zed and heated. PET

mater�al �s ref�ned, crystall�zed, granulated
and ready to me used.
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T�tle of the Good
Pract�ce:

Recycled text�le products

Country: The Czech Republ�c

C�ty/Reg�on: Moravský Krumlov/South-Morav�an Reg�on

Good Pract�ce Level: Local/Nat�onal

Organ�zat�on’s Name &
Type:

Retex, a technology company

Webs�te: https://en.retex.cz/

Descr�pt�on:

The m�ss�on of the company �s to create
susta�nable and �nnovat�ve recycled text�le

products to help save our planet. RETEX
products are based on the pr�nc�ples of a
green and waste-free economy. The vast

major�ty of mater�als are made from recycled
mater�als – g�v�ng waste another l�fe. True

susta�nab�l�ty and the c�rcular economy that
comes w�th �t requ�re both respons�b�l�ty and

a clear v�s�on. In the eyes of RETEX, waste
thus becomes a resource, and �s not

someth�ng to be qu�ckly thrown away. They
see the ma�n task of the c�rcular economy as
be�ng to �nh�b�t or completely stop a system

�n wh�ch large amounts of waste are
generated. Instead, waste should be returned

to product�on. If the th�nk�ng of bus�ness
dec�s�on-makers can be changed �n th�s

d�rect�on, then the goal of the c�rcular
economy – to susta�n future generat�ons

us�ng current resources – w�ll also be fulf�lled.
Among others, the company offers a w�de

range of h�gh-qual�ty geotext�les made from
text�le waste. These are used, for example, �n
the reconstruct�on of roads and motorways,
ra�lway corr�dors, a�rports, tunnels, bu�ld�ng
foundat�ons, and landf�ll restorat�on, as well

as �n �ndustr�al construct�on or the renovat�on
and construct�on of fam�ly homes and

apartment bu�ld�ngs.
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T�tle of the Good
Pract�ce:

Recycled text�le products

Country: The Czech Republ�c

C�ty/Reg�on: Moravský Krumlov/South-Morav�an Reg�on

Good Pract�ce Level: Local/Nat�onal

Organ�zat�on’s Name &
Type:

Retex, a technology company

Webs�te: https://en.retex.cz/

Descr�pt�on:

The m�ss�on of the company �s to create
susta�nable and �nnovat�ve recycled text�le

products to help save our planet. RETEX
products are based on the pr�nc�ples of a
green and waste-free economy. The vast

major�ty of mater�als are made from recycled
mater�als – g�v�ng waste another l�fe. True

susta�nab�l�ty and the c�rcular economy that
comes w�th �t requ�re both respons�b�l�ty and

a clear v�s�on. In the eyes of RETEX, waste
thus becomes a resource, and �s not

someth�ng to be qu�ckly thrown away. They
see the ma�n task of the c�rcular economy as
be�ng to �nh�b�t or completely stop a system

�n wh�ch large amounts of waste are
generated. Instead, waste should be returned

to product�on. If the th�nk�ng of bus�ness
dec�s�on-makers can be changed �n th�s

d�rect�on, then the goal of the c�rcular
economy – to susta�n future generat�ons

us�ng current resources – w�ll also be fulf�lled.
Among others, the company offers a w�de

range of h�gh-qual�ty geotext�les made from
text�le waste. These are used, for example, �n
the reconstruct�on of roads and motorways,
ra�lway corr�dors, a�rports, tunnels, bu�ld�ng
foundat�ons, and landf�ll restorat�on, as well

as �n �ndustr�al construct�on or the renovat�on
and construct�on of fam�ly homes and

apartment bu�ld�ngs.
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1.What are the current recycl�ng rates �n your local commun�ty,
part�cularly among the target demograph�c of unemployed young
people aged 18-30?

The amount of waste produced �s �ncreas�ng day by day due to reasons
such as rap�d econom�c growth and �ndustr�al�zat�on �n Kocael�,
urban�zat�on and populat�on growth.

The d�ff�cult�es exper�enced due to the �ncrease �n the amount of waste
requ�re a -waste management approach-. The major�ty of the waste �n
Kocael� �s recyclable.

Wastes that cause env�ronmental problems and requ�re f�nanc�al
resources to br�ng �nto the economy and are of great �mportance �n
product�on; Cons�der�ng the advantages �t w�ll prov�de �n areas such as
prov�d�ng employment, effect�ve use of natural resources, econom�c
benef�t and env�ronmental �mprovement, �t can be seen that recycl�ng
has a great �mportance �n �ncreas�ng the welfare of the country.

Research �n Kocael� shows that unemployed young people between the
ages of 18-30 are aware of recycl�ng �n certa�n areas, but they do not have
recycl�ng awareness �n many areas and use recycl�ng at a m�n�mum level
�n pract�ce.

2.-What are the pr�mary challenges or obstacles faced by �nd�v�duals
or bus�nesses �n your commun�ty when �t comes to reduc�ng, reus�ng,
or recycl�ng mater�als?

Research shows that although �t �s poss�ble to develop knowledge and
pos�t�ve att�tudes about recycl�ng through campa�gns a�med at ra�s�ng
awareness about the problem �n our reg�on, the potent�al of the
campa�gns to change behav�or �n favor of recycl�ng �s qu�te low. In order
to create a behav�oral change �n favor of recycl�ng �n soc�ety, �n add�t�on
to �nformat�on efforts, there �s a need to determ�ne what the h�nder�ng
factors are, to know the effects of the h�nder�ng factors on behav�or and
the nature of these effects.

Although there are f�nd�ngs from research that recycl�ng at the �nd�v�dual
or household level �s affected by a certa�n number of factors, no
cons�stent f�nd�ngs have been revealed regard�ng obstacles. In these
stud�es, �t �s generally ment�oned that recycl�ng �s perce�ved as d�ff�cult,
t�me-consum�ng, requ�res effort, and the d�ff�culty of tak�ng waste to
recycl�ng po�nts.
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3.What do you see as the key opportun�t�es or gaps �n our commun�ty
for promot�ng creat�ve recycl�ng act�v�t�es and foster�ng green
entrepreneursh�p among young �nd�v�duals?

Env�ronmental �ssues are becom�ng more and more �mportant �ssues.
Because the env�ronment �s constantly damaged and econom�c
act�v�t�es are at the root of many env�ronmental problems.
Env�ronmental degradat�on endangers the human future. One of the
elements that w�ll contr�bute to stopp�ng env�ronmental degradat�on �s
green entrepreneursh�p and recycl�ng. Green entrepreneursh�p and
recycl�ng pr�mar�ly requ�re awareness of env�ronmental problems, as well
as techn�cal, legal and market knowledge on env�ronmental �ssues. Lack
of awareness of the problems and lack of �nformat�on are �mportant
barr�ers. At the same t�me, f�nanc�al markets to prov�de resources for
green jobs are not suff�c�ently developed.
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T�tle of the Good
Pract�ce:

Susta�nable Art House

Country: Türk�ye

C�ty/Reg�on: Istanbul

Good Pract�ce Level: Local/Nat�onal

Organ�zat�on’s Name &
Type:

The Susta�nable Art House (Art�st�c Exh�b�t�on
and Product�on Space)

Webs�te: L�nk

Descr�pt�on:

The Susta�nable Art House, located �n
Istanbul, Turk�ye, �s an exemplary good

pract�ce that comb�nes art w�th susta�nab�l�ty.
The Susta�nable Art House �n Istanbul was

establ�shed �n 2016, and as of now, �t has been
�n operat�on for seven years. Th�s �nnovat�ve

�n�t�at�ve, establ�shed by Den�z Sağdıç,
demonstrates a strong comm�tment to
env�ronmental respons�b�l�ty and art�st�c
creat�v�ty. The Susta�nable Art House �s a
450m2 �ndoor and 300m2 outdoor space

ded�cated to art�st�c product�on and
exh�b�t�on. It serves as the personal

workspace and exh�b�t�on area for Den�z
Sağdıç, a versat�le art�st known for her focus
on soc�etal �ssues, part�cularly the place of

women �n soc�ety. 

Th�s good pract�ce excels at susta�nab�l�ty on
mult�ple fronts: - Self-suff�c�ency: The art

house generates �ts own electr�c�ty through
the use of solar panels,

reduc�ng �ts rel�ance on convent�onal energy
sources and m�n�m�z�ng �ts carbon footpr�nt.

- Water Management: Ra�nwater and
household waste are effect�vely managed

and repurposed for organ�c agr�culture,
promot�ng respons�ble water usage and

susta�nable food product�on.

- Fully Insulated Bu�ld�ng: The bu�ld�ng �s
des�gned to be fully �nsulated, �mprov�ng

energy eff�c�ency and reduc�ng heat�ng and
cool�ng costs. The Susta�nable Art House

represents an essent�al step towards
comb�n�ng the worlds of art and

susta�nab�l�ty. It not only serves as a
prom�nent platform for art�st�c express�on

and creat�v�ty but also sets a s�gn�f�cant
example for other art�st�c spaces and

organ�zat�ons to follow.G
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https://youtu.be/959CoAQiqS8?si=GPBRY-mO-lWwKlkYhttps://www.essentialmk.com/2022/08/05/a-sustainable-art-exhibition-by-deniz-sagdic/


T�tle of the Good
Pract�ce:

TOYI, An Innovat�ve Approach from Waste to
Art and Entrepreneursh�p �n Soc�al

Entrepreneursh�p

Country: Türk�ye

C�ty/Reg�on:

Good Pract�ce Level: Internat�onal Level

Organ�zat�on’s Name &
Type:

TOYİ Soc�al Enterpr�se

Webs�te: https://toy�.�o/en/what�stoy�/

Descr�pt�on:

 TOYİ, or�g�nat�ng �n Turkey and mak�ng a
global �mpact, presents a groundbreak�ng

model �n soc�al entrepreneursh�p by
transform�ng waste �nto toy art. Th�s �n�t�at�ve
supports ch�ldren’s creat�v�ty through a range

of features, �nclud�ng the use of recycled
mater�als, educat�on on advanced recycl�ng

through play, the product�on of washable
toys, and the development of var�ous sk�lls.

Use of Recycled Mater�als: TOYİ creates a
susta�nable cycle by us�ng recycled plast�c

and paper �n the product�on and packag�ng
of toy sets, reduc�ng waste and ma�nta�n�ng

ecolog�cal balance. 

Educat�on on Advanced Recycl�ng through
Play: TOYİ teaches ch�ldren advanced

recycl�ng through play, encourag�ng the�r
part�c�pat�on �n the process of turn�ng waste
�nto art and foster�ng not only env�ronmental
awareness but also a sense of respons�b�l�ty.
Washable and Durable Toys: TOYİ’s toys are

durable, long-last�ng, and washable. Th�s
feature ensures the transformat�on of

d�scarded mater�als �nto toys wh�le adher�ng
to hyg�ene and safety standards, prov�d�ng

ch�ldren w�th a healthy play exper�ence. 

Cult�vat�on of Green Sk�lls: TOYİ’s game
narrat�ve, based on advanced recycl�ng, helps
ch�ldren acqu�re green sk�lls, contr�but�ng to

the development of env�ronmentally
consc�ous and susta�nable �nd�v�duals.

14

G
O

O
D

 P
R

A
C

TI
C

ES
 O

N
N

A
TI

O
N

A
L 

A
N

D
 IN

TE
R

N
A

TI
O

N
A

L 
LE

V
EL



Descr�pt�on:

Development of STEM Sk�lls: Ch�ldren play�ng
w�th TOYİ develop sc�ence, technology,

eng�neer�ng, and mathemat�cs (STEM) sk�lls
by solv�ng des�gn problems un�quely. Th�s
prepares them to be future STEM leaders.

Development of 21st Century Sk�lls: TOYİ a�ms
to develop 21st-century sk�lls �n ch�ldren,
�nclud�ng problem-solv�ng, cr�t�cal and
�nnovat�ve th�nk�ng, commun�cat�on,

adaptab�l�ty, collaborat�on, and �n�t�at�ve.
Toy� has rece�ved prest�g�ous awards,

�nclud�ng the Independent Toy S�lver Award
at the 2020 Parents: Cho�ce Awards and the
Play for Creators award. Add�t�onally, �t was

honored w�th the �F DESIGN Award,
h�ghl�ght�ng �ts comm�tment to �nnovat�ve

and h�gh-qual�ty des�gn.

W�th a presence �n 16 countr�es, Toy� �s
mak�ng a global �mpact by transform�ng

ch�ldren’s play exper�ences. Th�s �nternat�onal
reach demonstrates the scalab�l�ty and

effect�veness of �ts c�rcular des�gn approach.

TOYİ, w�th �ts un�que model of turn�ng waste
�nto art and entrepreneursh�p, a�ms to ra�se
ch�ldren not only as �nd�v�duals �nteract�ng
w�th toys but also as consc�ous �nd�v�duals

�nteract�ng w�th the�r env�ronment, foster�ng
susta�nab�l�ty and creat�v�ty. Start�ng �n

Turkey and expand�ng globally, TOYİ serves
as a s�gn�f�cant example of how an �nnovat�ve
�dea can reach a broad aud�ence �n the realm

of soc�al entrepreneursh�p.
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T�tle of the Good
Pract�ce:

Çöp(m)Adam / Trash(wo)man

Country: Türk�ye

C�ty/Reg�on:

Good Pract�ce Level: Nat�onal/Local

Organ�zat�on’s Name &
Type:

Commun�ty of Local Women �n Ayval�k

Webs�te:
https://www.facebook.com/people/%C3%87%

C3%B6p-madam/100063504400795/

Descr�pt�on:

çöp(m)adam started as an exper�mental
project �n Western Turkey address�ng the
�ssues of women’s employment and the

�mportance of recycl�ng/re-us�ng. It a�ms to
ut�l�ze waste �n a creat�ve, aesthet�c, and

un�que way. A group of Turk�sh women have
created one-of a k�nd accessor�es us�ng waste

mater�als that puts glamour �nto recycled
goods. “çöp” means  “garbage” �n Turk�sh;

“madam”, the same as the French word for
“female”. “çöp(m)adam”

(L�terally “garbage lad�es”) �s symbol�c of th�s
mean�ng – tak�ng garbage and turn�ng �t �nto

someth�ng fash�onable and fun.

Çöp(m)Adam: �s a remarkable soc�al
enterpr�se that empowers women who have
never earned a salary by creat�ng un�que and

funct�onal �tems from d�scarded mater�als.
Th�s �n�t�at�ve stands out for �ts focus on

craft�ng, creat�v�ty, entrepreneursh�p, and
eco-fr�endly green object�ves.

Çöp(m)Adam” �s a remarkable soc�al
enterpr�se that empowers women who have
never earned a salary by creat�ng un�que and

funct�onal �tems from d�scarded mater�als.
Th�s �n�t�at�ve stands out for �ts focus on

craft�ng, creat�v�ty, entrepreneursh�p, and
eco-fr�endly green object�ves.
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Descr�pt�on:

1. Women’s Empowerment: One of the
pr�mary goals of Çöp(m)Adam �s to empower

women econom�cally. The enterpr�se
prov�des women w�th an opportun�ty to earn
a l�vel�hood by engag�ng �n craft�ng act�v�t�es

us�ng d�scarded mater�als. Th�s not only
contr�butes to the�r f�nanc�al �ndependence
but also enhances the�r self-esteem and sk�ll

set.

2. Craft�ng and Creat�v�ty: The heart of
Çöp(m)Adam l�es �n craft�ng and unleash�ng

creat�v�ty. Women �nvolved �n th�s soc�al
enterpr�se transform waste mater�als �nto

aesthet�cally pleas�ng and funct�onal
products through var�ous craft�ng

techn�ques. Th�s emphas�s on creat�v�ty
serves as a powerful means of self-express�on

and sk�ll development.

3. Entrepreneursh�p: Çöp(m)Adam operates
on the pr�nc�ples of soc�al entrepreneursh�p.

By prov�d�ng a platform for women to
showcase the�r craft�ng sk�lls and turn waste
�nto valuable products, the �n�t�at�ve fosters

an entrepreneur�al sp�r�t w�th�n the
commun�ty. It encourages part�c�pants to

explore bus�ness opportun�t�es and develop
the�r own enterpr�ses.

4. Eco-Fr�endly Green A�ms: The enterpr�se
places a strong emphas�s on env�ronmental
susta�nab�l�ty. By repurpos�ng and upcycl�ng

mater�als that would otherw�se end up �n
landf�lls, Çöp(m)Adam contr�butes to waste
reduct�on and promotes a more susta�nable

approach to consumpt�on. The �n�t�at�ve
al�gns w�th green a�ms by advocat�ng for eco-

fr�endly pract�ces.
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Descr�pt�on:

5. Commun�ty Engagement: Çöp(m)Adam
act�vely engages w�th the commun�ty

through workshops, tra�n�ng sess�ons, and
events. These �n�t�at�ves not only educate

�nd�v�duals about the �mportance of recycl�ng
and upcycl�ng but also foster a sense of

commun�ty and collaborat�on. By �nvolv�ng
the commun�ty �n the creat�ve process, the

enterpr�se bu�lds a network of
env�ronmentally consc�ous �nd�v�duals.

6. Soc�al Impact: Beyond the econom�c and
env�ronmental aspects, Çöp(m)Adam creates
a s�gn�f�cant soc�al �mpact. It addresses �ssues
of gender equal�ty by prov�d�ng women w�th

an avenue for econom�c part�c�pat�on.

Add�t�onally, �t promotes a sh�ft �n m�ndset
towards waste and consumpt�on,

encourag�ng a more consc�ous and
respons�ble approach. In summary,

Çöp(m)Adam �s a soc�al enterpr�se that
beaut�fully �ntertw�nes craft�ng, creat�v�ty, and

entrepreneursh�p w�th a comm�tment to

eco-fr�endly green a�ms. By empower�ng
women through craft�ng, foster�ng creat�v�ty,

and promot�ng susta�nable pract�ces, th�s
�n�t�at�ve serves as a sh�n�ng example of how

soc�al entrepreneursh�p can dr�ve pos�t�ve
change at the �nd�v�dual, commun�ty, and

env�ronmental levels.

18

G
O

O
D

 P
R

A
C

TI
C

ES
 O

N
N

A
TI

O
N

A
L 

A
N

D
 IN

TE
R

N
A

TI
O

N
A

L 
LE

V
EL



T�tle of the Good
Pract�ce:

Hagelson Carpet Recycl�ng and Craft�ng
Program

Country: Türk�ye

C�ty/Reg�on: Yalova

Good Pract�ce Level: Internat�onal

Organ�zat�on’s Name &
Type:

Hagelson Plast�c and Recycl�ng Industry Ltd.,

Webs�te: https://www.hagelson.com/

Descr�pt�on:

Hagelson Plast�c and Recycl�ng Industry Ltd.,
establ�shed �n March 2016 w�th the support of
TÜBİTAK, �s an R&amp;D company pr�mar�ly

focused on polymer mater�als and new
recycl�ng systems. Through �ts own

developed projects and new technology, the
company spec�al�zes �n recycl�ng waste and

defect�ve carpets to produce new plast�c raw
mater�als.

Th�s �nnovat�ve approach el�m�nates the
problem of d�spos�ng of carpets generated

dur�ng product�on, �nclud�ng defect�ve
woven carpets, edge waste �n carpet floor�ng,

or old d�scarded carpets collected dur�ng
project stages.

Operat�ng �n a 400 m² closed area �n Yalova
Industr�al Zone w�th a young and dynam�c

team of Polymer Eng�neers, Hagelson has set
a fundamental m�ss�on:

M�ss�on: To effect�vely recycle approx�mately
240,000 tons of carpets and s�m�lar products

consumed annually, pos�t�on�ng Turkey as
the 3rd largest consumer globally. The a�m �s

to contr�bute to the nat�onal economy
through eff�c�ent and benef�c�al recycl�ng

methods. V�s�on: To develop new-generat�on
technolog�es based on polymer sc�ence,

creat�ng added value and benef�t�ng both
suppl�ers and customers through a w�n-w�n

pr�nc�ple.
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Descr�pt�on:

CARPET RECYCLING PROGRAM: 

Don’t let waste carpets burden you and the
env�ronment. As the program coord�nator,

Hagelson collects waste carpets w�th �ts own
team and veh�cle. Th�s �n�t�at�ve rel�eves
�nd�v�duals and bus�nesses from the fees

assoc�ated w�th mun�c�pal waste d�sposal,
such as transportat�on and handl�ng.

- Contr�but�on of a 500 m² Carpet Recycl�ng
to Nature: 29 cub�c meters of water pollut�on

�s prevented. 2200 kg equ�valent carbon
d�ox�de em�ss�ons are avo�ded. Energy

equ�valent to what 7 households would
consume �n a month �s recla�med. Through

the &quot;Tık Halı Ger� Dönüşüm&quot; (Cl�ck
Carpet Recycl�ng) program, Hagelson a�ms to

eff�c�ently manage waste carpets �n an
env�ronmentally and econom�cally

susta�nable manner. Th�s �n�t�at�ve not only
reduces env�ronmental �mpact but also

creates econom�c value.
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T�tle of the Good
Pract�ce:

Country: Türk�ye (Germany and Netherlands)

C�ty/Reg�on: Ankara

Good Pract�ce Level: Internat�onal

Organ�zat�on’s Name &
Type:

Startup (Umutcan Duman, CEO and Co-
Founder)

Webs�te: https://evreka.co/

Descr�pt�on:

Evreka stands as a commendable example of
soc�al creat�ve entrepreneursh�p, or�g�nat�ng

from Turkey and pos�t�on�ng �tself as a
lead�ng research and development company

�n the realm of smart c�t�es.

Spec�al�z�ng �n recycl�ng and waste
management, Evreka collaborates w�th waste

collect�on compan�es and mun�c�pal�t�es,
both w�th�n Turkey and globally, to enhance

waste collect�on systems through the
�mplementat�on of advanced technolog�es.

At the heart of Evreka's �nnovat�ve approach
�s �ts comm�tment to des�gn�ng

comprehens�ve and d�g�t�zed waste
management solut�ons. The company

pr�or�t�zes operat�onal excellence by
�ntegrat�ng cutt�ng-edge software and

hardware �nnovat�ons. Its collaborat�on w�th
waste management f�rms, local author�t�es,

and mun�c�pal�t�es worldw�de underscores �ts
ded�cat�on to foster�ng a more susta�nable

and d�g�tally-dr�ven process management �n
the waste �ndustry.

A standout feature of Evreka's contr�but�on �s
the All-In-One Evreka Platform, a super�or
waste management solut�on des�gned to
d�g�t�ze and streaml�ne the ent�re waste

management process.
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Descr�pt�on:

Th�s platform, known for �ts scalab�l�ty, full
�ntegrab�l�ty, modern�ty, and modular�ty,

empowers users to al�gn the�r operat�ons
w�th c�rcular economy pr�nc�ples,

ach�eve susta�nab�l�ty goals, and opt�m�ze
overall bus�ness processes. W�th a customer-

centr�c approach, Evreka transparently
addresses the needs of �ts users,

demonstrat�ng a comm�tment to
env�ronmental �n�t�at�ves. The company's
remarkable level of �nnovat�on not only

del�vers tang�ble bus�ness value but also
dr�ves advancements �n susta�nab�l�ty.

Evreka's �mpact extends to m�ll�ons of people,
prov�d�ng smart solut�ons to waste

compan�es, smart c�t�es, and mun�c�pal�t�es.
Insp�red by the best pract�ces of lead�ng

waste management
ent�t�es, Evreka exempl�f�es the potent�al of
soc�al creat�ve entrepreneursh�p �n dr�v�ng

pos�t�ve change on a global scale.
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SPAIN
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What are the current recycl�ng rates �n your commun�ty (Elche),
espec�ally among unemployed young people between 18 and 30
years old?

In Elche, a campa�gn called "Recycles" has been �mplemented, wh�ch �s a
select�ve collect�on system for conta�ners w�th a reward. Th�s �n�t�at�ve has
resulted �n a 5% �ncrease �n packag�ng collect�on �n 2022, reach�ng 2,600
tons of packag�ng. Furthermore, �n the f�rst two months of 2023 there has
been an add�t�onal �ncrease of 8% compared to the prev�ous year. These
data reflect a grow�ng comm�tment to recycl�ng among the c�t�zens of
Elche, �nclud�ng young people, although a deta�led
�ndex by age �s not spec�f�ed. The "Recycles" campa�gn encourages all
c�t�zens to recycle plast�c cans and bottles �n exchange for rewards that
they can donate to soc�al and env�ronmental projects.

On the other hand, the follow�ng �n�t�at�ves have also been taken to
promote recycl�ng among young people and the general populat�on: 

- Establ�sh local clean po�nts: Elche C�ty Counc�l has �nstalled n�ne local
clean po�nts that allow up to 14 d�fferent types of waste to be collected.
These po�nts are d�str�buted throughout the mun�c�pal�ty and d�str�cts,
thus fac�l�tat�ng access to c�t�zens for the recycl�ng of var�ous mater�als.

- The "Recycl�ng Smash" campa�gn: More than 5,000 schoolch�ldren �n
Elche have learned how to recycle through th�s campa�gn promoted by
the C�ty Counc�l and UTE Elche. The campa�gn �ncludes recycl�ng
awareness workshops that take place �n schools and seek to ensure
knowledge among the l�ttle ones about the correct separat�on of waste.
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What are the ma�n challenges or obstacles that �nd�v�duals or
compan�es �n your commun�ty face when reduc�ng, reus�ng or
recycl�ng mater�als?

In Elche there are a ser�es of challenges or obstacles that both c�t�zens
and compan�es face when �t comes to reduc�ng, reus�ng or recycl�ng
mater�als. Some of the ma�n ones are:

- Lack of awareness and educat�on.

- Lack of recycl�ng �nfrastructure (th�s may �nclude a lack of access�ble
recycl�ng b�ns or adequate recycl�ng fac�l�t�es).

- Lack of econom�c �ncent�ves (w�thout econom�c �ncent�ves some
compan�es may be reluctant to make add�t�onal �nvestments �n
�nfrastructure or changes �n product�on processes).

- Complex�ty �n waste separat�on (confus�on about what mater�als can be
recycled and how to do �t correctly can be a major obstacle).

- Lack of clear regulat�ons and pol�c�es (government pol�c�es may not be
str�ct or effect�ve enough to promote susta�nable pract�ces).

- The culture of excess�ve consumpt�on.
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What do you th�nk are the ma�n opportun�t�es or gaps �n Elche to
promote creat�ve recycl�ng act�v�t�es and encourage green
entrepreneursh�p among young people?

Among the ma�n opportun�t�es we can f�nd the follow�ng:

- Creat�ve recycl�ng workshops and courses: Insp�red by projects such as
Upcycl�ng Flores (an entrepreneur�al project from Elche for the
product�on of susta�nable text�les), workshops and courses can be
organ�zed that teach young people to redes�gn and create un�que p�eces
from recycled mater�als .

- Local clean po�nts: The �nstallat�on of clean po�nts fac�l�tates waste
collect�on and can be a start�ng po�nt for recycl�ng and env�ronmental
awareness projects. In Elche there �s a program of mob�le clean po�nts,
unl�ke trad�t�onal conta�ners, the clean po�nts are much larger fac�l�t�es
that allow you to manage any type of waste, from batter�es and cook�ng
o�l, to furn�ture, appl�ances, l�ght�ng, pr�nter toner and even technolog�cal
garbage. But to a true and clear Elx.

- Awareness events: Organ�z�ng events that promote the recycl�ng of
plast�c conta�ners and bottles, such as those that have been carr�ed out
�n La Glor�eta, can �ncrease part�c�pat�on and env�ronmental awareness
among young people.

-Art Schools and Creat�ve Workshop: Places l�ke RequeteARTE offer a
space for young people to explore the�r creat�v�ty and learn new sk�lls,
�nclud�ng creat�ve recycl�ng. On the other hand, the ma�n gaps would be
the follow�ng:

- Lack of ecolog�cal bus�ness knowledge: Although there are efforts to
promote entrepreneur�al culture, there could be more programs that
comb�ne entrepreneursh�p w�th susta�nab�l�ty and recycl�ng.

- Entrepreneursh�p challenges for young people: Events such as the
Th�nk�ng Challenge can be more frequent and focus on susta�nab�l�ty
challenges, encourag�ng young people to develop ecolog�cal bus�ness
solut�ons.

- Cont�nuous support for youth projects: Ensure cont�nuous mon�tor�ng
and support for youth recycl�ng and ecolog�cal entrepreneursh�p
projects, prov�d�ng resources and mentor�ng.ID
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T�tle of the Good
Pract�ce:

Natural�c�a

Country: Spa�n

C�ty/Reg�on: La Ba�a, Elche , Al�cante

Good Pract�ce Level: Nat�onal/Local

Organ�zat�on’s Name &
Type:

Natural�c�a, Freelance

Webs�te: https://www.natural�c�a.es/

Descr�pt�on:

At Natural�c�a they make handmade
cosmet�cs, soaps, sol�d shampoo and all

k�nds of hyg�ene products that have evolved
accord�ng to the demands of our customers.

All of them are made w�th organ�c
�ngred�ents and w�th our d�fferent�at�ng

asset, wh�ch �s the essent�al o�l, the bas�s of
our project, as our flagsh�p. The ecolog�cal

world �s necessary for the susta�nab�l�ty of our
planet. El�m�nat�ng chem�cals and go�ng

back to nature �s fundamental to br�ng us
closer to nature. In food, cosmet�cs and other

products, many tox�cs are present. In
the f�eld of cosmet�cs, they are f�ght�ng for
'green' not to rema�n a pass�ng fad, but to

rema�n and become a dr�v�ng force for
change. It seems that the trend �s go�ng th�s
way and at Natural�c�a see the�r ourselves as
part of the change we bel�eve �s necessary �n

our world and our soc�ety. They offer
cosmet�cs that are &quot;fresh, homemade,
w�th totally natural �ngred�ents, zero waste
and susta�nable packag�ng&quot;. Lot�ons,

ton�cs and fac�al o�ls are some of the�r
products that are handmade �n the v�llage of

La Ba�a �n Elche &quot;�n our Naturlab,
surrounded by nature&quot;. They create

these cosmet�cs �n small batches so as not to
store large quant�t�es and to ma�nta�n the

necessary nutr�ents �n each one.

G
O

O
D

 P
R

A
C

TI
C

ES
 O

N
N

A
TI

O
N

A
L 

A
N

D
 IN

TE
R

N
A

TI
O

N
A

L 
LE

V
EL

27



T�tle of the Good
Pract�ce:

Plast�c furn�ture

Country: Spa�n

C�ty/Reg�on: Elche, Al�cante

Good Pract�ce Level: Nat�onal/Local

Organ�zat�on’s Name &
Type:

RedEco - Group�ng of compan�es

Webs�te: https://www.redecoec.com/

Descr�pt�on:

The project they worked on together w�th the
UMH and the V�ce-rectorate for Inclus�on,

Susta�nab�l�ty and Sports through the
Env�ronmental and Susta�nable

Development Area was called Reto Tapones,
and took place unt�l 17 December 2021 on the
four campuses of the UMH, after they started

collect�ng mater�al �n September. Th�s
collaborat�ve project �nvolved the ent�re

un�vers�ty commun�ty through a campa�gn of
select�ve collect�on of plast�c waste to

subsequently undergo a process of recycl�ng
and transformat�on �nto spec�f�c furn�ture.

There were ten collect�on conta�ners at
var�ous po�nts. Thus, once the raw mater�al
had been collected, RedEco took �t to CM

Plast�k for subsequent treatment and
convers�on �nto furn�ture: twelve benches

and e�ght outdoor l�tter b�ns that were placed
on the four campuses �n the second term.

Accord�ng to the project, each of the benches
requ�red between 20 and 25 k�lograms of

plast�c waste, wh�ch translates �nto around
8,000 caps per bench&quot;.
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T�tle of the Good
Pract�ce:

Neus Flores Lab

Country: Spa�n

C�ty/Reg�on: La Ba�a, Elche, Al�cante

Good Pract�ce Level: Nat�onal/Local

Organ�zat�on’s Name &
Type:

NeusFloresLab

Webs�te:
https://www.�nstagram.com/neusfloreslab/

https://www.l�nked�n.com/�n/neus-flores

Descr�pt�on:

Neus Flores �s a young des�gner and
env�ronmental act�v�st from Elche who

recently gave a Susta�nable Fash�on
Workshop at IES S�xto Marco for students of

Pattern Mak�ng and Fash�on. After
present�ng her latest collect�on

&quot;Círculo&quot;, Flores led the process of
des�gn�ng and manufactur�ng den�m fash�on

accessor�es us�ng recycled mater�als. The
fash�on �ndustry �s currently the second most
pollut�ng �ndustry �n the world, and aspects

such as susta�nab�l�ty and waste
management der�ved from the text�le

�ndustry have been two of the most relevant
aspects that the susta�nable fash�on des�gner

and teacher �n upcycl�ng courses and
workshops wanted to h�ghl�ght. Her craft

workshop has managed to br�ng us closer to
the need to face the �mpact on the

env�ronment that fast fash�on (the constant
supply of new styles at very low pr�ces) has

caused �n recent decades and to understand
that there are creat�ve and or�g�nal solut�ons

to respond to th�s problem, Upcycl�ng.
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T�tle of the Good
Pract�ce:

Aobá Upcycl�ng

Country: Spa�n

C�ty/Reg�on: Gal�c�a

Good Pract�ce Level: Internat�onal

Organ�zat�on’s Name &
Type:

Aobá Upcycl�ng, recycled mater�al for clothes

Webs�te: https://www.aobaupcycl�ng.com/

Descr�pt�on:

By choos�ng upcycl�ng as a product�on model
at AOBÁ, we are reduc�ng the consumpt�on

of natural resources. By not us�ng v�rg�n
fabr�cs, we produce truly susta�nable and
env�ronmentally fr�endly fash�on. We save

water from the cult�vat�on of natural f�bres,
avo�d the use of pest�c�des and chem�cals �n

the process�ng and dye�ng of fabr�cs, and
m�n�m�se the �mpact on the land. At AOBÁ

we are sure that the future of fash�on �s
c�rcular and that upcycl�ng fash�on �s the

product�on model that comes closest to th�s.
Our a�m �s to make fash�on w�th the lowest

poss�ble env�ronmental �mpact. At AOBÁ, we
use post-consumer garments and unsold

stock as our ma�n raw mater�al. Although �t �s
somet�mes necessary to �ncorporate a small

amount of v�rg�n raw mater�al �n our
product�on, we str�ve to m�n�m�se �ts

use. Our raw mater�als go through a r�gorous
sort�ng and wash�ng process, ensur�ng the

san�tat�on, qual�ty and d�vers�ty of the fabr�cs
�n our garments and accessor�es.
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T�tle of the Good
Pract�ce:

Los muebles de Susana

Country:
Spa�n

C�ty/Reg�on:
Elche, Comun�dad Valenc�ana

Good Pract�ce Level:
Nat�onal

Organ�zat�on’s Name &
Type:

Los muebles de Susana

Webs�te:
https://losmueblesdesusana.com/serv�c�os/

Descr�pt�on:

Susana, lover of decorat�on, des�gn and what was done
by hand, only had to get a pandem�c to re�nvent me

and change my l�fe. It all started �n the l�v�ng room of my
house unt�l the Moubles no longer f�t and dec�ded to
create a tempt�ng to transform and teach what I love:

recycle, recover and reous furn�ture.
There �s no plan B for our planet, protect�ng us from �ts
natural resources and soybean defend�ng f�eld that the

c�rcular economy �s an �mportant p�llaro for �t.
I recover your furn�ture

Before throw�ng �t, I help you recover, repa�r and pa�nt �t
we g�ve �t a new l�fe and your pocket and the planet w�ll

thank you.
I recover furn�ture and transform them �nto un�que
p�eces that are for sale. These furn�ture comes from

donat�ons, second -hand stores, traces or �nclus�on of
conta�ners. G�v�ng a second chance to furn�ture enta�ls
favor�ng the c�rcular economy, be�ng susta�nable, fa�r

pr�ces and comm�tt�ng to the planet's resources.
I teach workshops

In my workshops you w�ll learn techn�ques to transform
p�eces and decorat�ve objects and �nterest�ng t�ps, but
above all you w�ll "d�sconnect" from day -to -day haste

and "connect" w�th your creat�v�ty.
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1. What are the current recycl�ng rates �n your local commun�ty,
part�cularly among the target demograph�c of unemployed young
people aged 18-30?

The amount of mater�al recycl�ng has barely changed �n Portugal over
the past f�ve years. Portugal st�ll has a relat�vely h�gh level of landf�ll�ng,
wh�ch has been stagnat�ng at about 47 % for the past f�ve years. The legal
framework �n Portugal govern�ng waste management has been
consol�dated over the past decades �nclud�ng regulat�ons for manag�ng
spec�f�c waste flows. Nat�onal waste related leg�slat�on predom�nantly
transposes the EU D�rect�ves. The producer respons�b�l�ty pr�nc�ple �s
w�dely appl�ed to ach�eve targets for prevent�on, separate collect�on, and
recovery and recycl�ng.

Recycl�ng rate �n Portugal between 2016 and 2020, �n percentage



34

Based on the currently ava�lable data, Portugal’s recycl�ng rate was 23.5%
�n 2022. The percentage of mun�c�pal waste that �s st�ll landf�lled �s more
than double of the EU average. Furthermore, the c�rcular mater�al use
rate (proport�on of mater�al recycled and fed back �nto the economy) �s
one of the lowest �n the EU and has not s�gn�f�cantly �ncreased s�nce 2015.
s�gn�f�cant �mprovements �n waste management and the c�rcular
economy �n Portugal are necessary.

Made�ra �sland a�ms for 35% of urban waste recycl�ng by 2030, for 2023
the �nd�cated rate was 23%, a total of 130 thousand tons gathered a year,
by the Secretary of Env�ronment and Natural Resources.
(https://economy-f�nance.ec.europa.eu/system/f�les/2023-
06/�p246_en.pdf)
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2. "What are the pr�mary challenges or obstacles faced by �nd�v�duals
or bus�nesses �n your commun�ty when �t comes to reduc�ng, reus�ng,
or recycl�ng mater�als?

In Made�ra Island, there are several challenges and obstacles to reduc�ng,
reus�ng, and recycl�ng mater�als.
Here are some of the pr�mary challenges:

1. Insuff�c�ent recycl�ng fac�l�t�es, collect�on systems, and transportat�on
networks.
2. Lack of awareness about the �mportance of recycl�ng and the benef�ts
of reduc�ng and reus�ng mater�als, wh�ch lead to low part�c�pat�on rates.
Lack of educat�on campa�gns to �nform �nd�v�duals and bus�nesses about
proper waste management pract�ces.
3. Made�ra Island's geograph�cal locat�on for the log�st�cs of
transportat�on of the waste �s also an obstacle to eff�c�ent waste
collect�on and recycl�ng. Remote areas face add�t�onal d�ff�cult�es �n
access�ng recycl�ng fac�l�t�es.
4. Clear and enforceable regulat�ons, along w�th support�ve pol�c�es, are
necessary for promot�ng recycl�ng and waste reduct�on.

There �s not a spec�f�c data to analyze recycl�ng rate �n our commun�ty,
Câmara de Lobos. S�nce we are work�ng mostly w�th unemployed young
people aged 18-30, we can assume that young generat�on �s more
mot�vated to recycle and promote waste management.

S�nce 2015 Teatro Metaphora has been work�ng on th�s top�c under the
project GREEN STEPS, we have managed to ra�se awareness about
upcycl�ng and recycl�ng pract�ces and people’s behav�ors have pos�t�vely
change.
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3. What do you see as the key opportun�t�es or gaps �n our
commun�ty for promot�ng creat�ve recycl�ng act�v�t�es and foster�ng
green entrepreneursh�p among young �nd�v�duals?

To promote creat�ve recycl�ng act�v�t�es and foster green
entrepreneursh�p among young �nd�v�duals, we need to educate them
and ra�se awareness about these top�cs. We already do events, where we
promote recycl�ng and susta�nable pract�ces. We work w�th schools,
un�vers�t�es, and other commun�ty organ�zat�ons. Youth programs that
engage young people are cruc�al to spread the env�ronmental
awareness. Another key opportun�ty �s to �nvest �n research and
development of recycl�ng technolog�es and susta�nable mater�als, wh�ch
can create useful space for young entrepreneurs to f�nd �nnovat�ve
solut�ons for waste management. We also have good pract�ces of
creat�ng a common space for collaborat�on and network�ng among
young �nd�v�duals �nterested �n green entrepreneursh�p, fac�l�tat�ng
knowledge shar�ng and �dea exchange. It �s very �mportant to prov�de the
act�v�t�es l�ke entrepreneursh�p study v�s�ts, green markets, commun�ty
fa�rs, workshops, clean-up campa�gns, eco-marathons, and other s�m�lar
engag�ng events, focused on susta�nab�l�ty to help young entrepreneurs
connect w�th other l�ke-m�nded people, �nvestors, and potent�al
collaborators.



T�tle of the Good
Pract�ce:

GREEN STEPS

Country: Portugal

C�ty/Reg�on: Camara de Lobos, Made�ra Island.

Good Pract�ce Level: Nat�onal/ �nternat�onal level

Organ�zat�on’s Name &
Type:

Teatro Metaphora, non-prof�t youth
assoc�at�on

Webs�te: https://teatrometaphora.org/recogn�t�on/

Descr�pt�on:

GREEN STEPS �s a long-term env�ronmental
art�st�c project �n wh�ch the commun�ty,
espec�ally the youth, �s act�vated towards

env�ronmental protect�on �n an �nnovat�ve
and creat�ve way by collect�ng urban waste
and transform�ng them �nto mass�ve street
art �nstallat�ons. Under the GREEN STEPS a

w�de range of act�v�t�es are organ�zed, related
to env�ronmental susta�nab�l�ty, natural

her�tage, recycl�ng, cl�mate change,
env�ronmental best pract�ces top�cs.

GREEN STEPS str�ves to make people more
respons�ble, w�ser, and susta�nable

consumers as well as act�ve c�t�zens.
Its goals are:

- to �ncrease the level of knowledge from the
commun�ty about susta�nable development

from env�ronmental, soc�al, and econom�c
approaches;

- to mob�l�ze people to work together,
re�nforc�ng values of fr�endsh�p, cooperat�on,

respons�b�l�ty, and mutual respect;
- to act�vate people �n env�ronmental

protect�on act�ons and arouse cur�os�ty �n
good ecolog�cal pract�ces and behav�or;
- to ra�se awareness about a susta�nable

l�festyle;
- to promote soc�al �nclus�on, act�ve

part�c�pat�on and help people to �mprove
the�r creat�ve sk�lls.
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Descr�pt�on:

The project addresses env�ronmental �ssues
�n an �nnovat�ve and creat�ve way and
connects the local and �nternat�onal

commun�ty.

S�nce 2015, Under th�s project, organ�zat�on
has developed dozens of workshops about

upcycl�ng and reus�ng mater�als,
empower�ng local and �nternat�onal

volunteers to ga�n entrepreneur sk�lls and
promote respons�ble consumer�sm. After 8

years, GREEN STEPS became Teatro
Metaphora´s ma�n act�on, ga�n�ng

recogn�t�ons and awards from Internat�onal
commun�ty.
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T�tle of the Good
Pract�ce:

Zour�

Country: Portugal

C�ty/Reg�on:
Gu�marães, Braga, northern reg�on of

Portugal

Good Pract�ce Level: Nat�onal/ Internat�onal

Organ�zat�on’s Name &
Type:

Zour� from the ocean

Webs�te: https://www.zour�-shoes.com/

Descr�pt�on:

Zour� from the ocean �s an eco-vegan
footwear brand that uses plast�c trash from

the Portuguese coast together w�th ecolog�c
and susta�nable mater�als. The brand

produces var�ous vegan shoes for women,
men and k�ds, each pa�r of sneakers

reuses 6 bottles of plast�c from the Ocean.
They have strong collaborat�on w�th the

commun�ty, because of th�s they manage to
get a group of s�x hundred volunteers from
local �nst�tut�ons, NGOs and schools to help

w�th clean�ng the coast every year, after
collect�on of plast�c they transfer �t �nto shoes.

The�r product�on �s a contr�but�on for
susta�nable development and respons�ble

consumer�sm. In 2023, they removed one ton
of plast�c from the Portuguse beaches. After

collect�ng the plast�c they produce the shoes,
wh�ch �s fa�r and eth�cal product�on, 100 %
made �n Portugal. The factory �s located �n
Gu�marães, off�c�ally establ�shed four years
ago, but they becom�ng more popular the

last two years. Over the last two years, Zour�
worked and researched for the best eco-
fr�endly and vegan mater�als. The plast�c

trash �s be�ng transformed �nto raw mater�al,
m�xed w�th natural mater�als l�ke: organ�c

cotton, natural rubber and p�neapple leaves
fabr�c -p�natex. All raw mater�als are

susta�nable.
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T�tle of the Good
Pract�ce:

Re.store

Country: Portugal

C�ty/Reg�on:
Rendufe Amares, Braga, northern reg�on of

Portugal

Good Pract�ce Level: Nat�onal/ Internat�onal

Organ�zat�on’s Name &
Type:

Susta�nable text�le company

Webs�te: restore.com.pt

Descr�pt�on:

Re.store �s a Portuguese brand of text�le
accessor�es, wh�ch comb�nes soc�al

�nnovat�on w�th env�ronmental �nnovat�on,
educat�on and pedagogy act�ons to change
current consumpt�on hab�ts. Re.store �s new

brand but �n 2,5 years they have already
managed to pay €52,372.65 to the�r soc�al
partners and upcycle 5.3 tons of fabr�c and

text�le accessor�es. The brand, w�th �ts
act�on promotes soc�al �nclus�on and

commun�ty �ntegrat�on because all the�r
products are made by un�que people, who

come from d�fferent soc�al backgrounds. The
brand collaborate w�th soc�al �nst�tut�ons,

refugees and assoc�at�on, and they are pa�d
for the�r work. The brand contr�butes to the

reduct�on of the the text�le �ndustry
ecolog�cal footpr�nt because all the�r

products are made w�th text�le waste,
leftovers, samples and accessor�es wh�ch they

upcycle. They are ga�n�ng more and more
partners every year from d�fferent sectors and

promot�ng soc�al entrepreneursh�p. They
reuse mater�als to create products such as
shopp�ng bags, beach bags, to�letry bags,

fac�al clean�ng d�scs, p�llows, mult�-use cases,
among many others.
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Descr�pt�on:

The fabr�c of the products �s reused from
waste from the product�on processes of

home text�le compan�es, wh�le the brand's
label �s made w�th recycled polyester threads,

so they take text�le waste and transform �t
�nto funct�onal products. Sílv�a Corre�a,
founder of re.store, has more than two

decades of exper�ence �n th�s f�eld. Re.store
even has a bag made w�th Colmol waste. The
company´s workers are cutt�ng scraps and
fabr�c waste from mattresses and then they
are transformed �nto a beach bags. re.store's

ma�n goals �s to promote susta�nable reuse of
mater�als and at the same t�me promote

soc�al �nclus�on, entrepreneursh�p and green
th�nk�ng.
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T�tle of the Good
Pract�ce:

Green market

Country: Portugal

C�ty/Reg�on: Made�ra Island

Good Pract�ce Level: Nat�onal

Organ�zat�on’s Name &
Type:

Falés�a Atel�er, arch�tecture stud�o ded�cated
to susta�nable development

Webs�te:
https://www.facebook.com/greenmarkett.ma

de�ra

Descr�pt�on:

Falés�a Atel�er was founded �n 2021 and s�nce
beg�nn�ng promotes susta�nable

development and has eco fr�endly aproach. In
2023 the company developed the project

Green Market, w�th the a�m of ra�s�ng
awareness of more consc�ous and ecolog�cal

consumpt�on, w�th d�fferent brands and
m�cro compan�es, wh�ch together share the

most var�ed susta�nable pract�ces �n
the�r da�ly l�ves. The f�rst ed�t�on of the Green
Market took place �n Made�ra and gethered
d�fferent eco organ�sat�ons to promote the�r
susta�nable product�ons. Green martket �s an
eco- market that br�ngs together a select�on

of reg�onal and nat�onal brands w�th
susta�nable pract�ces. W�th the partnersh�p of

C�rcula.com Green Market also promotes a
space for Second Hand and reus�ng

mater�als, am�ng to contr�bute to C�rcular
Economy and change of consumpt�on hab�ts.
Green markets ma�n object�ves are follow�ng:

promot�ng products or serv�ces that are
env�ronmentally fr�endly or have a pos�t�ve

�mpact on the planet; promot�ng
�ncorporat�on of susta�nab�l�ty pr�nc�ples �nto

var�ous aspects of market�ng, such as
product des�gn, packag�ng and messag�ng;

support creat�ng and popular�osat�on of eco-
fr�endly products, us�ng eco-fr�endly product

packag�ng made from recycled mater�als,
reduc�ng greenhouse gas em�ss�ons from

product�on processes and adopt�ng
susta�nable bus�ness pract�ces. Falés�a Atel�er
´s Green Martket cont�nues �ts m�ss�on and

br�ngs together d�fferent soc�al
entrepreneurs and sustan�able compan�es to

have b�gger pos�t�ve �mpact on the soc�ety
and our planet.G
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T�tle of the Good
Pract�ce:

R�tual Verde

Country: Portugal

C�ty/Reg�on: Funchal, Made�ra �sland

Good Pract�ce Level: Nat�onal

Organ�zat�on’s Name &
Type:

Eco-store

Webs�te: r�tualverde.pt

Descr�pt�on:

R�tual verde �s or�g�nated from an 'Afr�can'
project called 'A casa do soap', th�s was the

project, wh�ch fostered the �nterest �n mak�ng
a d�fference and the des�re to produce

cosmet�cs that were not full of chem�cals and
covered �n plast�c. After two years, R�tual

verde´s fam�ly
accepted a new challenge, dec�ded to

change cont�nents and the opportun�ty arose
to repl�cate the small bus�ness, they had �n
Maputo (cap�tal of Mozamb�que), but th�s

t�me �n a more ser�ous and profess�onal way
�n Funchal. The eco store �s represented w�th
the art�sanal cosmet�cs bus�ness and other

products that allows the customers to make
more susta�nable cho�ces. They sell products
w�th reused and Plast�c-Free Packag�ng, the
cosmet�cs are vegan, organ�c and chem�cal
free. The eco store ma�n goals are follow�ng:
to take �t cons�darato�n the env�ronmental

�ssues, wh�le produc�ng ecofr�endly products,
to change consumpt�on behav�ors and
produce env�ronmentally respons�ble

product�on. The shop´s path �s undoubtedly
green and they bel�eve that they can

�ncreas�ngly �mplement respons�ble and
susta�nable pract�ces.
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WORKSHOP
 PRACTICES 

OFFERED 
FOR

 YOUTH 
WORKERS



T�tle of the workshop
offer:

Repurpos�ng a T-sh�rt �n a hand bag

Ogan�zat�on/Country: Us�t/Spa�n

Mater�als Requ�red for
Workshops:

-Fabr�c sc�ssors
-Old T-sh�rt

Descr�pt�on:

1- Each part�c�pant (max 15) has to br�ng an
old T-sh�rt or one that they don’t want

anymore. The organ�zat�on w�ll br�ng a sc�ssor
for each part�c�pant. 

2- The f�rst step w�ll be cutt�ng the sleeves of
the T-sh�rt creat�ng a sleeveless sh�rt and also

cutt�ng a b�t the neck �n order to make �t
b�gger.

 3- The next step w�ll be to cut the low part of
the sh�rt �n vert�cal l�nes �n the length and the

w�dth that the part�c�pant prefers creat�ng
fr�nges. 

4- Now they w�ll need to knot the fr�nges
us�ng one from the front and another from

the back clos�ng the bottom. 
5- To f�n�sh, �f the part�c�pant wants to

personal�ze �t they can cont�nue knott�ng the
fabr�c to create d�fferent styles. 
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Safety Precaut�ons:

Between 1 and 2 hours.T�me Needed:

Be�ng careful w�th sc�ssors.

Sk�lls Ga�ned:

-Make prof�t of old clothes. 
-How to g�ve a second chance to old clothes.

-D�fferent ways to save money and be�ng
creat�ve.

 -Upcycl�ng clothes �n a s�mple way.



T�tle of the workshop
offer:

Waste paper based ceram�cs

Ogan�zat�on/Country: Avrasya/Türk�ye

Mater�als Requ�red for
Workshops:

Newspaper or paper str�ps or any k�nd of
paper wastes 

-Flour Water Balloon
-Cardboard or any mold (depend�ng on the

des�red shape) 
-Pa�nts and brushes (for decorat�on) 

-Bowl M�x�ng spoon
- Opt�onal: PVA glue for extra strength

Descr�pt�on:

-1st sess�on (2 hours) Prepare your workspace:
Cover your work area w�th old newspapers or

a plast�c tablecloth to protect �t from glue
and mess. 

-Prepare your glue m�xture: In a m�x�ng bowl,
comb�ne flour w�th water to create a paste.

The cons�stency should be s�m�lar to pancake
batter. Alternat�vely, you can use l�qu�d starch

�nstead of flour and water.
-Prepare your base: Dec�de what shape you
want your paper mache project to be. You

can use balloons, cardboard, w�re frames, or
any other l�ghtwe�ght mater�al as the base.

Inflate the balloon to the des�red s�ze �f you're
us�ng one. 
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Safety Precaut�ons:

Use non-tox�c mater�als: Ensure that the a�r-
dry clay, pa�nts, varn�sh, and any other

mater�als used �n the workshop are non-tox�c
and safe for handl�ng. Work �n a well-

vent�lated area: Make sure the workshop
space �s well-vent�lated to prevent exposure

to fumes from pa�nts, varn�sh, and other
chem�cals. Handle sharp tools w�th care:
Rem�nd part�c�pants to handle sculpt�ng

tools, such as palette kn�ves or toothp�cks,
w�th caut�on to avo�d acc�dental cuts or

�njur�es. Wash hands after handl�ng mater�als:
Encourage part�c�pants to wash the�r hands

thoroughly after handl�ng clay, pa�nts, or
other mater�als to prevent �ngest�on or sk�n

�rr�tat�on. 

Descr�pt�on:

-Tear the paper: Tear or cut your newspaper
or other paper �nto str�ps or small p�eces.
Str�ps are eas�er to work w�th for larger

projects, wh�le smaller p�eces are better for
�ntr�cate deta�ls. 

-Apply the f�rst layer: D�p the paper str�ps or
p�eces �nto the glue m�xture, mak�ng sure
they are fully saturated but not dr�pp�ng.

Apply them to the base, smooth�ng out any
wr�nkles or bubbles as you go. Cover the
ent�re surface w�th a s�ngle layer of paper

mache. 
-Let �t dry: Allow the f�rst layer to dry

completely. Depend�ng on the th�ckness of
the paper and the hum�d�ty �n your area, th�s

may take several hours or overn�ght. 
-Add more layers: Once the f�rst layer �s dry,
apply add�t�onal layers of paper mache unt�l

you reach the des�red th�ckness and strength.
You'll typ�cally want at least 3-4 layers for

durab�l�ty. 
-Shape and sculpt: As you add layers, you can
shape and sculpt the paper mache to create
the des�red form. Use your hands or tools to
smooth out any rough edges or add deta�ls. 
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Sk�lls Ga�ned:

-Paper Mache Craft�ng Sk�lls: Part�c�pants w�ll
learn how to prepare a paper mache m�xture

us�ng read�ly ava�lable mater�als l�ke flour,
water, and newspaper. They w�ll understand
the process of layer�ng paper str�ps or p�eces
onto a base to create a sturdy structure for

the�r clay portra�t. Sculpt�ng Techn�ques:
Through demonstrat�ons and hands-on
act�v�t�es, part�c�pants w�ll acqu�re bas�c

sculpt�ng techn�ques us�ng a�r-dry clay. They
w�ll learn how to roll out clay evenly, shape �t
�nto bas�c forms for fac�al features l�ke eyes,
nose, eyebrows, and mouth, and add deta�ls

and textures to make the features look
real�st�c. 

Safety Precaut�ons:

Superv�se your group: ensure they are
superv�sed at all t�mes to prevent acc�dents

and ensure they follow safety gu�del�nes.
Prov�de protect�ve gear: Depend�ng on the

mater�als used, cons�der prov�d�ng d�sposable
gloves, aprons, or goggles to protect

part�c�pants from any potent�al mess or
splashes. Clean up sp�lls promptly: Instruct

part�c�pants to clean up any sp�lls or messes
promptly to prevent sl�ps and falls. Keep

emergency contact �nformat�on handy: Have
emergency contact �nformat�on read�ly
ava�lable �n case of acc�dents or �njur�es.

T�me Needed: Between 1 and 2 hours.
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Sk�lls Ga�ned:

-Creat�ve Express�on: Part�c�pants w�ll have
the opportun�ty to express the�r creat�v�ty
and art�st�c v�s�on through the creat�on of
paper-based clay portra�ts. They w�ll learn

how to �nterpret reference �mages and
translate them �nto three-d�mens�onal clay
sculptures, explor�ng the�r own un�que style

and �nterpretat�on. 
-Problem Solv�ng and Adaptat�on:

Throughout the workshop, part�c�pants may
encounter challenges or d�ff�cult�es �n

work�ng w�th the mater�als or shap�ng the
clay. They w�ll develop problem solv�ng sk�lls

as they exper�ment w�th d�fferent techn�ques
and adapt the�r approach to overcome

obstacles and ach�eve the�r des�red results.    -
-Cr�t�cal Observat�on and Feedback: Dur�ng

the d�scuss�on and feedback sess�on,
part�c�pants w�ll have the opportun�ty to

cr�t�cally observe the�r own work and that of
the�r peers. They w�ll learn how to prov�de

construct�ve feedback and rece�ve feedback
from others, help�ng them to �mprove the�r

sculpt�ng sk�lls and art�st�c ab�l�t�es. 
-Pa�nt�ng and F�n�sh�ng Techn�ques

(Opt�onal): If t�me allows, part�c�pants w�ll also
ga�n knowledge of pa�nt�ng and f�n�sh�ng
techn�ques for clay portra�ts us�ng acryl�c

pa�nts and varn�sh. They w�ll learn how to add
color, shad�ng, and h�ghl�ghts to the�r

sculptures, as well as how to protect and
preserve the�r f�n�shed p�eces.



T�tle of the workshop
offer:

Paper waste �nto the handmade paper

Ogan�zat�on/Country: Educator spolek/Çekya

Mater�als Requ�red for
Workshops:

-Paper left overs
-Newspapers

-Eggs paper boxes (no smooth papers)
-M�xer

-Sc�zzorS
-Shredd�ng mach�ne

-Water
-Bowls

-B�g plast�c box
-Sponge
-Felt rags

-Frame w�th the s�eve

Descr�pt�on:

DAY 1 1. make the paper left overs and all
mater�al �nto the smallest p�eces poss�ble 2.

put the paper p�eces �n the water, leave
around m�n 15 m�n �n the water 3. m�x step by
step the small amount �n the bowl 4. put the
m�xed mass �n another bowl 5. prepare the
b�g plast�c box w�th water (more than half

w�th the water) 6. place the mass �n the water
�n the b�g plast�c box - depends on the

th�ckness of th�ckness of the f�nal paper, m�x
and spread the mass �n the water, poss�b�l�ty

to add the herbs, seeds 7. take the frame,
place �nto the box and let the mater�al to be

placed down on the s�eve, wa�t the water
drop out 8. put the frame on the felt rag, suck

the rest of the water from the mater�al w�th
the b�g sponge, turn over the frame on the

dry felt rag and leave �t to dry TILL NEXT DAY
Let �t dry  
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Descr�pt�on:

DAY 2 1. Peel off carefully the paper leaves
from the rag 2. bra�nstorm the �deas for

handmade paper product - e.g. w�sh cards,
bookmarks, notebook, frame, etc. There are
many var�at�ons - decorate the handmade

papers and get creat�ve! There �s an
alternat�ve from DAY 1 - step 4 - use the

shape form to create the shapes and let �t dry
�n the same process and later pa�nt �t (e.g.

Chr�stmas tree decorat�ons, decorat�ons for
any stuff or handmade papers)

T�me Needed:

Work w�th m�xer - safety for f�ngers, eyes

2 hours + dry�ng t�me the best t�ll next day + 2
hours (creat�on from the handmade paper)

Safety Precaut�ons:

Sk�lls Ga�ned:

Creat�v�ty
-Recycl�ng

-Re-use
-Structured process

-Operat�on w�th the mach�nes and
equ�pment.



T�tle of the workshop
offer:

Plast�c bags becom�ng Coasters 

Ogan�zat�on/Country: Us�t/Spa�n

Mater�als Requ�red for
Workshops:

Plast�c bags
-Iron and �ron table

-Markers
-Sc�ssors

-Bak�ng paper
-Cardoard templates

Descr�pt�on:

1 - cut the bottom and the s�de of the plast�c
bags to open them and get the lyers 2 - put

around 5 or 6 layers of plast�c bag together 3 -
�ron them carefully w�th the baker paper on

top �n order to protect the �ron from the
plast�c 4- �ron �t try�ng to work �n all the area
�n the �ron table mov�ng contantly the �ron
(not stay�ng �n the same place too much

t�me) , do �t �n both s�des unt�l the plast�c �s
f�xed all together gett�ng an un�que p�ece. 5 -

create a cardboard templates wanted so
then the coasters can be the same s�ze all. 6 -
use the templates to mark on the plast�c and

cut them. 

W
O

R
K

SH
O

P
 P

R
A

C
TI

C
ES

 O
FF

ER
ED

 F
O

R
 Y

O
U

TH
  W

O
R

K
ER

S

51



W
O

R
K

SH
O

P
 P

R
A

C
TI

C
ES

 O
FF

ER
ED

 F
O

R
 Y

O
U

TH
  W

O
R

K
ER

S

52

Sk�lls Ga�ned:

-Repurpos�ng plast�c bags 
-Us�ng �ron �n a secure way 

-Art and crafts sk�lls 
-Creat�ve development

T�me Needed:

Safety Precaut�ons:

The �ron burns a lot so be careful, and the
heatened plast�c can also burn �f we dont

wa�t a b�t after �ron�ng. It �s better to put Iron
between low and med�um heat, try f�rs �n a
corner to know the Best temperature for �t. 

2 hours more or less



T�tle of the workshop
offer:

From beach waste to art 

Ogan�zat�on/Country: Teatro Metaphora/Portek�z

Mater�als Requ�red for
Workshops:

-All waste mater�al found on the beach

Descr�pt�on:

1st step - Agree �n wh�ch beach to go, t�me
and day. 

2nd step - Meet on the beach prev�ous
agreed . 

3rd step - Start collect�ng the beach waste
�nto the bags . 

4th step - After that br�ng �t to the
organ�zat�on. 

5th step - Start clean�ng and separat�ng by
colours. 

6th step - Prepare the mural (3m×3m) and
draw the p�cture ( �t can be anyth�ng under

the temat�c of env�roment), wr�te what colour
goes where. 

7th step - Start grab�ng the mater�als and
follow the colours gu�de wr�ten on the wall.

8th step - W�th appropr�ate glue, start
putt�ng the mater�al on the r�ght colour spot.
9th step - Cont�nue unt�l all �s f�lled. 10th step

- Great work, you all d�d �t! Congrats! 
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T�me Needed:

Safety Precaut�ons: Use gloves to colect the beach waste.

70 hours

Sk�lls Ga�ned:
-They adqu�re the env�romental consc�ous,

creat�ve, group and collaborat�on sk�lls.
-Upcycl�ng



T�tle of the workshop
offer:

Plast�c for Plast�c

Ogan�zat�on/Country: Educator spolek, Çekya

Mater�als Requ�red for
Workshops:

Plast�c bottles (suggested 0,5 l s�ze same type
-Cleaned and dr�ed w�thout label and w�th

the cap)
-Acryl�c spay and pa�nts

-Brushes
-Construct�on s�l�con adhes�ve or l�qu�d na�ls

-Plast�c bag 

Descr�pt�on:

DAY 1 
-1. plan the shape and s�ze of the b�n for

plast�c - suggested to measure accord�ng to
used plast�c bags, measure �t, create the

des�gn 
-2. spray and pa�nt the bottles accord�ng to
the planned des�gn (spray and later pa�nt or

washout w�th the pa�nt �ns�de of the bottle to
have �t coloured), let dry 

DAY 2 
-1. set up the base of b�n and start to st�ck the
bottles together (the base can be done form

the strong cardboard or p�ece of wood
- 2. bu�ld the walls of the b�n and st�ck one by

one together
- 3. hang �ns�de the plast�c bag wh�le hold�ng

on the caps of the bottles 
-4. start to use the new plast�c bottles b�n for

plast�c 
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Sk�lls Ga�ned:

Creat�v�ty
-Imag�nat�on

-Des�gn
-Construct�on sk�lls

-Work w�th mater�als
-Mathemat�cal and log�cal competence

-Recycl�ng

T�me Needed:

Safety Precaut�ons: Careful operat�on w�th the adhes�ve

2 hours, 2 days - each day 2 hours



T�tle of the workshop
offer:

DIY Penc�l Box Mak�ng from Plast�c Bottle

Ogan�zat�on/Country: Avrasya/Türk�ye

Name of the
Contr�butors:

Mer�ç Tahan, Ş�nas� Yelkenc�, İlayda Zorba,
Ece Damla Oğuz

Mater�als Requ�red for
Workshops:

Clean, empty plast�c bottles (each part�c�pant
w�ll be asked to keep a waste bottle before

they jo�ng)
-Sc�ssors or ut�l�ty kn�fe Ruler Markers

-St�ckers, or other decorat�ve mater�als 
-Hot glue gun and glue st�cks

- Opt�onal: Pa�nts and pa�ntbrushes

Descr�pt�on:

Welcome part�c�pants and �ntroduce the
workshop object�ve: to repurpose plast�c

bottles �nto useful penc�l boxes. Br�efly
d�scuss the �mportance of recycl�ng and

upcycl�ng mater�als to reduce waste. Set up
workstat�ons w�th sc�ssors, rulers, markers,

st�ckers, and other decorat�ve mater�als.
Cutt�ng the Bottle (15 m�nutes): Demonstrate

how to cut the plast�c bottle to create the
penc�l box shape. Us�ng sc�ssors or a ut�l�ty

kn�fe, �nstruct part�c�pants to carefully cut off
the top port�on of the bottle (around 1/3 of

the way down from the top). Ass�st
part�c�pants as needed to ensure safe and

prec�se cutt�ng. Decorat�ng (20 m�ns)
Encourage part�c�pants to unleash the�r

creat�v�ty and decorate the�r penc�l boxes
us�ng markers, st�ckers, pa�nts, or any other

decorat�ve mater�als they prefer. Prov�de
examples and �nsp�rat�on for decorat�ng

�deas, such as geometr�c patterns, nature
themes, or personal des�gns. 
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Creat�v�ty
-Imag�nat�on

-Des�gn
-Construct�on sk�lls

-Work w�th mater�als
-Mathemat�cal and log�cal competence

-Recycl�ng

Safety Precaut�ons:

Sharp Objects: Caut�on part�c�pants to handle
sc�ssors or ut�l�ty kn�ves w�th care wh�le

cutt�ng the plast�c bottles to avo�d cuts or
�njur�es. Superv�s�on may be necessary,

espec�ally �f ch�ldren are part�c�pat�ng. Hot
Glue Gun: Adv�se part�c�pants to be caut�ous
when us�ng hot glue guns to assemble the�r
penc�l boxes. Rem�nd them that the glue can
cause burns �f �t comes �nto contact w�th sk�n.

Prov�d�ng adult superv�s�on and protect�ve
gloves can help prevent acc�dents.

Vent�lat�on: If part�c�pants are us�ng pa�nts or
adhes�ves w�th strong fumes, ensure that the
workshop space �s well-vent�lated to prevent

�nhalat�on of harmful vapors. Open�ng
w�ndows or us�ng fans can help �mprove a�r

c�rculat�on. Allerg�es: Be m�ndful of
part�c�pants w�th allerg�es to certa�n

mater�als, such as adhes�ves or pa�nts. 

Descr�pt�on:

Assembly (10 m�nutes): Once the decorat�ons
are complete and dry (�f us�ng pa�nt),

demonstrate how to assemble the penc�l
box. Use a hot glue gun to secure any loose
edges and re�nforce the seams of the plast�c
bottle. Emphas�ze the �mportance of lett�ng

the glue dry completely before us�ng the
penc�l box. Allow part�c�pants to add any f�nal

touches or embell�shments to the�r penc�l
boxes. Encourage them to personal�ze the�r

creat�ons and make them un�quely the�r own.
Show and Tell (5 m�nutes): Inv�te part�c�pants
to share the�r f�n�shed penc�l boxes w�th the

group. Prov�de an opportun�ty for
part�c�pants to d�scuss the�r des�gns,
�nsp�rat�on, and any challenges they

encountered dur�ng the process. Wrap-up (5
m�nutes): Thank part�c�pants for the�r

creat�v�ty and part�c�pat�on �n the workshop.
Rem�nd them of the �mportance of reduc�ng,
reus�ng, and recycl�ng mater�als �n the�r da�ly
l�ves. Encourage them to cont�nue explor�ng

DIY projects and upcycl�ng �deas at home.
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Part�c�pants �n th�s workshop w�ll ga�n a
var�ety of sk�lls and knowledge, �nclud�ng: 1.

**Creat�v�ty:** They w�ll learn to th�nk
creat�vely by repurpos�ng a common

household �tem, the plast�c bottle, �nto a
useful and personal�zed penc�l box. Through

decorat�ng and custom�z�ng the�r penc�l
boxes, part�c�pants w�ll exerc�se the�r

creat�v�ty and express the�r �nd�v�dual�ty. 2.
**Resourcefulness:** By learn�ng how to

transform a plast�c bottle �nto a funct�onal
object, part�c�pants w�ll develop

resourcefulness and an understand�ng of the
�mportance of upcycl�ng and reduc�ng waste.

They w�ll ga�n �ns�ght �nto how everyday
�tems can be repurposed and g�ven new l�fe
�nstead of be�ng d�scarded. 3. **F�ne Motor

Sk�lls:** Cutt�ng the plast�c bottles, decorat�ng
them w�th markers, st�ckers, or pa�nts, and

assembl�ng the penc�l boxes w�ll requ�re
part�c�pants to use the�r f�ne motor sk�lls. 

Safety Precaut�ons:

Prov�de alternat�ve mater�als or allow
part�c�pants to br�ng the�r own �f necessary.
Cleanl�ness: Encourage part�c�pants to keep

the�r work areas clean and t�dy to prevent
acc�dents and sp�lls. Rem�nd them to clean
up any messes promptly, espec�ally �f us�ng

pa�nts or adhes�ves. Superv�s�on: Prov�de
adequate superv�s�on, espec�ally �f ch�ldren

are part�c�pat�ng �n the workshop.
Superv�sors should be tra�ned to respond to

emergenc�es and ensure that safety
gu�del�nes are followed at all t�mes. Proper

D�sposal: Instruct part�c�pants on the proper
d�sposal of any leftover mater�als, such as

plast�c scraps or pa�nt conta�ners. Emphas�ze
the �mportance of recycl�ng and respons�ble

waste management.

Sk�lls Ga�ned:
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Sk�lls Ga�ned:

These act�v�t�es help �mprove hand-eye
coord�nat�on, dexter�ty, and prec�s�on. 4.

**Problem-Solv�ng:** Throughout the
workshop, part�c�pants may encounter

challenges or obstacles, such as cutt�ng the
plast�c bottles evenly or secur�ng decorat�ons
w�th hot glue. By solv�ng these problems and
f�nd�ng creat�ve solut�ons, they w�ll enhance

the�r problem-solv�ng sk�lls and conf�dence �n
the�r ab�l�t�es. 5. **Env�ronmental

Awareness:** The workshop promotes
env�ronmental awareness by encourag�ng

part�c�pants to repurpose plast�c bottles
�nstead of throw�ng them away. Part�c�pants
w�ll ga�n knowledge about the �mportance of
recycl�ng, upcycl�ng, and reduc�ng s�ngle-use

plast�cs to protect the env�ronment. 6.
**Personal�zat�on:** Decorat�ng and

custom�z�ng the�r penc�l boxes allow
part�c�pants to express the�r personal�t�es,

preferences, and art�st�c styles. They w�ll learn
how to make des�gn cho�ces and create a

f�n�shed product that reflects the�r �nd�v�dual
tastes and �nterests. 7. **Soc�al Interact�on:**

Part�c�pat�ng �n group act�v�t�es, shar�ng
�deas, and showcas�ng the�r f�n�shed penc�l
boxes dur�ng the "Show and Tell" segment
foster soc�al �nteract�on and collaborat�on

among part�c�pants. They have the
opportun�ty to learn from each other,

exchange feedback, and celebrate the�r
ach�evements together. Overall, th�s

workshop prov�des part�c�pants w�th a hands-
on learn�ng exper�ence that comb�nes
pract�cal sk�lls, creat�ve express�on, and

env�ronmental consc�ousness. By the end of
the workshop, part�c�pants w�ll have ga�ned

valuable sk�lls, knowledge, and a sense of
accompl�shment from creat�ng the�r own

personal�zed penc�l boxes from plast�c
bottles.

2 hoursT�me Needed:



T�tle of the workshop
offer:

AromART

Ogan�zat�on/Country: Teatro Metaphora/Portek�z

Mater�als Requ�red for
Workshops:

-Large detergent rec�p�ents

Descr�pt�on:

1st step - School prov�des the so�l and seeds
and the youth br�ngs from home an empty

large detergent rec�p�ent 
2nd step - clean the package and cut the

package and make holes underneath. 
3rd step - choose the patterns or draw what

you want to do 
4th step - choose the colours and start

pa�nt�ng the packages 
5th step - after the pa�nt�ng let �t dry 

6th step -putt�ng the so�l d�str�buted by each
package 

7th step - plant�ng the seeds �n the so�l 
8th step - water�ng the so�l 

9th step 
- Congrats! You now have an aromat�c art

garden
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Sk�lls Ga�ned:

Group sk�lls
-Creat�v�ty

-Env�romental awareness
-Garden�ng

T�me Needed:

Safety Precaut�ons: Be aware not to cut yourself

5 hours


